Schedule for DCCD Portal Launch

From January 15 to January 21st

Day 1 - January 15, 2024

Introduction of SMC to DCCD and vice versa

Review of portal schedule

Discussion regarding migration

Discussion regarding Payments and other fillings required for portal delivery
Filling gaps in the requirement gathering

Preparation of a plan for remaining uncompleted tasks related to DCCD portal
final launch and delivery

Gathering more requirements for further incorporation of the scope of work
Payment Gateway integration

SMS API integration

Various Alerts, Notifications push service

Discussion on Nursery Registration (Dccd.jtentechnologies.in)

Discussion on Find your Plant Materials (Dccd.jtentechnologies.in)

Start development and complete various incomplete tasks with completed
requirements

Day 2 - January 16, 2024

Review of completed tasks and unit performance testing
Sharing Portal User Manuals for Applicants, Moderators & Approvers
Giving Website Presentations:
e User Interface (Dccd.jtentechnologies.in)
e Admin Interface (Dccd.jtentechnologies.in)
e Giving Website Presentations:
e Nursery_Registration_Applicant (Dccd.jtentechnologies.in)
e Nursery_Registration_Moderator (Dccd.jtentechnologies.in)
e Nursery_Registration_Approver (Dccd.jtentechnologies.in)

Day 3 - January 17, 2024

e Preparation to go Live!
e Configure, Test, and Deploy

Day 4 - January 18, 2024 (11:30 AM):

e Go Live!
e Resolve & Optimize scenarios or issues raised during go live and after go Ive!

Day 5 - January 19, 2024 (11:15 AM):

e Presentation on Social Media Interface utilization in promotions of work,
services, stats, testimonials, events, etc.



January 20, 2024 (2:30 PM)
e [Any additional information or events scheduled for these dates]

January 21, 2024 (2:30 PM):

e [Any additional information or events scheduled for these dates]



